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Hi Paul & Brian,

Following on from my previous note, I've attached a commercial offer with respect to our upcoming cost
price increase (effective 12^ September 2022).

RERE

REDAC

REDA
REDAC]

of incremental 5^ margin (and $1.3m RSV) for the commitment to an online only
promotional program for FY23H1 promotions

• margin through price

This proposal progresses your 5^ margin by +47bps from ($ISHiU) to ($S3S5), and is made
up of the below key initiatives:

of incremental direct margin transfer (detailed in the attached trade plan template)
of incremental investment to support the Optimum Masterbrand Event in 14/9

o We have considered the challenges with re-slotting the Optimum Masterbrand event, currently
planned for 14/9 (week of CPI go-live). Given the volume of promotions included in this event & the
subsequent implications of trying to re-slot elsewhere in the half, MARS will agree to margin
maintain packs at their old promotional price for week commencing 14/9 only.

We have reviewed the margin tiering for all pack-groups across base & promotion. Currently promo
margins are inconsistent across the range, with selected promotional margins accretive to baseline. We'd
like to align on the below promotional funding structure. A mutual benefit here is promotional margins
will now be more predictable across the MPA range. We have also addressed the margin on selected half
price promotions for Dog Treats (e.g Schmackos 500g).

Promotional Margin Tiering
• Hi-lo: margin will be highest on baseline and tier down for each promotion, example below:

Base 3%
Promo 1 (20% off) 3%
Promo 2 (30% off) 51%

• Down Downs: base/price establishing margin will now be more in line with Down-Down margin

RRPs
A reminder that the attached spreadsheet references the RRP for each product. In some cases where Coles
have moved above RRP, these will not align to white ticket prices.

The above represents a significant investment from Mars in a time where inflation is having a significant
impact on our business.

Let us know if you'd like to setup time to meet where we can take you through the detail of the proposal.

Best regards,

Justin

Justin Conkling (he/him)
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MARS
Petcare

fl <i5
fit Jeff

I4fe ivor/r flexibly at Mars Petcare. I'm sending this email at a time that suits me. Please feel comfortable knowing
that I do not expect you to read, respond to, or action it outside your normal working hours
Mars Petcare respectfully acknowledges the Traditional Custodians of the land on which we live and work, and
pay our respects to their Eiders, past, present and emerging.
CONFIDENTIALITY. This email and any attachments are confidential and may also be privileged. If received in
error, please do not disclose the contents to anyone, but notify the sender by return email and delete this email
and any attachments from your system. Pricing is at the sole discretion of the retailer.
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